
 

IT Governance Foundation
IT Governance Foundation provides a quick and easy way to 
improve IT governance.

Many organizations want to improve IT governance but do not 
know where to start. An initial investment in a large enterprise
solution is often seen as being too risky and expensive.

Our IT Governance Foundation offering enables organizations to 
make that first step. It combines consulting expertise with an easy 
to deploy web based tool.

Our consulting services first define the IT governance model that is 
right for your organization. This involves an analysis of your 
business strategy and operations to determine the governance roles 
and business processes that will work for you.

Our IT Governance Foundation Tool is then configured around this
governance model. The Tool delivers enough automation to allow

Tool Functionality >>

Benefits

Portfolio Management

Project Management

Workforce Scheduling

Document Management

Workflow & Notifications
 

Quickly & cost effectively create an IT governance capability.

Define the governance roles, responsibilities & business processes that 
best meet your organization’s needs.

Gain the benefits of automation & data consolidation without rolling 
out a large enterprise solution.

Quickly generate business value to justify further IT governance
initiatives.

you to move away from maintaining multiple spreadsheets 
and manual processes. It is also flexible enough to allow you 
to experiment with different operating procedures.

We have found that it is often people and process issues - not 
technology - that limit the effectiveness of an IT governance 
initiative. Our offering has been designed with this in mind 
and allows you to improve your operations before making a 
large investment in technology.

If desired, our IT Governance Foundation Tool can be used as 
a stepping stone to a larger enterprise software package. 
After deployment of the Tool you will have consolidated data, 
automated manual processes and defined roles and
responsibilities. Most importantly, 
you will have also demonstrated 
the value of IT governance and, if 
needed, justified the future 
expansion of the initiative.



Assess & approve pending projects

Manage project milestones



Manage the IT portfolio

Assess resource availability



About Intellilink >>

Intellilink Solutions is a management consulting firm that specializes in 
automating knowledge worker organizations.

We increase efficiency through process, organizational & technology 
improvements.

Intellilink Solutions, Inc.
575 Madison Avenue
10th Floor
New York, NY 10022
www.intellilinksi.com

P: (212) 330 9002  F: (888) 582 5446
email: info@intellilinksi.com

 

IT Governance Foundation Program

IT Governance Foundation
can be rolled out in about 6 weeks

Plan Identify key users and define the 
information to be tracked by the Tool.

Configure Define & configure a discrete set of data elements that are 
common across the Tool and specific to the organization.

Collect Collect project, resource and other 
data that will be tracked by the Tool.

Import Populate import templates and 
load data into the Tool.

Deploy Roll out the Tool to 
the user group.

Required Resources >>

Project Sponsor (25%)

IT Manager (100%)

Intellilink Consultant (100%)

  

Design Analyze organization and define appropriate 
IT governance operating model


